Appendix C

RECOMMENDATIONS FROM AUDIT REPORTS WHICH REMAIN OUTSTANDING AFTER FOLLOW UP

COLOUR KEY
Medium Risk
Low Risk
REPORTS ISSUED 20/21
Original Latest Nurgfber Assurance Next Outstandin
AUDIT Assurance | High | Medium | Low | Follow Level at High | Medium | Low | Follow g Client Comment
Follow recommendations
Level Up Date Up Follow Up Up Due

The Emergency Planning

Officer is producing

guidance for Heads of

Service on how to convert
their completed Business
Impact Assessments into

Business Continuity

Plans.
Audit comment

Businglss C_ontinuity The overarching Business
anning 4 0 0 | 110522 | Fourth | Substantial | 1 0 0 | Nova22 Continuity Plan is in place

November 20

and progress is well
underway with producing
both Business Impact
Assessments and
Business Continuity Plans
for departments. As the
guidance needs to be
given and the plans
written, a further review of
the departmental plans
will be carried out in six
months.
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Original
AUDIT Assurance
Level
Procurement
December 2020

Latest Nurc?fber
High | Medium | Low L'J:OIlljc;Vtve Follow
p Up
0 11 0 16.12.21 Second

Assurance
Level at
Follow Up

High

Medium

Low

Next
Follow
Up Due

Outstanding
recommendations

Client Comment

Due to working pressures
this has not progressed
however, it has been
agreed that the Strategic
Procurement Manager
role will be made
permanent from 1st
January 2022. This
should help facilitate its
progress however, the
appointment has not yet
been formalised by the
issue of a contract.

In progress, a number of
business plans have been
received to support the
developments of the
forward plans. There is
potential for this to be
incorporated into the
Community Wealth
Building Officer role.

Apr-22

The comments from the
last follow up apply and
the Strategic
Procurement Manager
has monitored savings
and social value
commitments against the
procurements which he
has managed.

Audit comment:
Responsibility for
updating the contract
register going forward
must be identified.
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Original Latest Nurc?fber Assurance Next Outstandin
AUDIT Assurance | High | Medium | Low | Follow Level at High | Medium | Low | Follow g Client Comment
Follow recommendations
Level Up Date Up Follow Up Up Due

Councils are required to
publish transparency data
about their contracts on a
quarterly basis. Although

the councils’ contract

registers are published on
the website, they are
incomplete and the data
in some cases is
inaccurate.

Audit comment:
Responsibility for
updating the contract
register going forward
must be identified.

Amendments to the
Contract Procedure Rules
are still being worked on.

Spend analysis is
completed on an annual
basis.

Audit comment:

To ensure that

expenditure out of

contract is identified

promptly spend analysis

should be completed on a
more regular basis.

We are reviewing
available resources to be
able to implement this
new initiative including
assigning the new interim
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AUDIT

Original Latest Nurc?fber Assurance
Assurance | High | Medium | Low | Follow Level at
Follow
Level Up Date Up Follow Up

High

Medium

Low

Next Outstanding
Follow recommendations Client Comment
Up Due

systems accountant to
this task to ensure
compliance.

Guidance for raising
purchase orders will be
updated to remind officers
to check the contracts
register for the supply of
goods and services.

A meeting with the
Strategic Procurement
Manager will be arranged
to consider the use of
“Types” and whether this
would work.
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Original
Assurance
Level

AUDIT

Leaseholder Management
and Recharges

December 2020

Arrears Collection

January 2021

Latest Nu rc?fber
High | Medium | Low L'J:OIlljc;Vtve Follow
p Up
0 2 0 28.06.22 Third
2 2 3 24.05.22 Third

Assurance
Level at
Follow Up

Next Outstanding
High | Medium | Low | Follow recommendations
Up Due
0 1 0 Sep-22
0 0 1 Oct-22

Client Comment

The first draft was
completed in April 2022.
We are looking to
establish a leaseholder
panel that can lead the
LDC leaseholder
consultations at the
moment. If the
consultations for the new
handbook have not been
completed by August,
then we will look to
publish an interim
leaseholder handbook
online.

The first draft was
completed in April 2022.
We are looking to
establish a leaseholder
panel that can lead the
LDC leaseholder
consultations at the
moment. If the
consultations for the new
handbook have not been
completed by August,
then we will look to
publish an interim
leaseholder handbook
online.

An overarching corporate
arrears collection strategy
will be considered and
adopted. Itis expected
that this will be completed
by September 2022.
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AUDIT

Members Allowances

January 2021

Officers Expenses

February 2021

Original
Assurance
Level

Latest Nurc?fber
High | Medium | Low L|J:0IIIDOa\;;Ve Follow
p Up
0 3 0 22.12.21 Second
2 2 11 | 09.11.21 First

Assurance
Level at
Follow Up

High

Medium

Low

Next
Follow
Up Due

Outstanding
recommendations

Client Comment

Audit Comment
No claims including VAT
had been made by the
time of the follow up so
this could not be checked
Jun-22

Audit Comment
Testing at follow up
revealed one claim had
been incorrectly coded

An initial start has been
made on an updated
claim form.

Jul 22

An initial start has been
made on an updated
claim form.
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AUDIT

Original Latest Nurc?fber Assurance
Assurance | High | Medium | Low | Follow Level at
Follow
Level Up Date Up Follow Up

High

Medium

Low

Next Outstanding
Follow recommendations Client Comment
Up Due

An initial start has been
made on an updated
claim form.

An initial start has been
made on an updated
claim form.

An initial start has been
made on an updated
claim form.

Deputy Chief Finance
Officer confirmed that due
to unforeseen meeting
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AUDIT

Fly Tipping

March 2021

Original
Assurance
Level

Latest Nurgfber
High | Medium | Low L|J:0IIIDOa\;;Ve Follow
p Up
0 7 0 13.07.22 Third

Assurance
Level at
Follow Up

High

Medium

Low

Next
Follow
Up Due

Outstanding
recommendations

Client Comment

rearrangements the item
was not raised at the last
Senior Managers Forum.

Deputy Chief Finance
Officer confirmed that it
will be added to next
meeting’s agenda.

Deputy Chief Finance
Officer confirmed that due
to unforeseen meeting
rearrangements the item
was not raised at the last
Senior Managers Forum.

Deputy Chief Finance
Officer confirmed that it
will be added to next
meeting’s agenda.

All recs addressed
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Appendix C

Original
Assurance
Level

AUDIT

High

Medium

Low

Latest
Follow
Up Date

Number
of
Follow
Up

Assurance
Level at
Follow Up

High

Medium

Low

Next
Follow
Up Due

Outstanding
recommendations

Client Comment

Love Clean Streets

Application Partial

December 21

20.05.22

First

Partial

The Love Clean Streets
service should be the
responsibility of
Neighbourhood First
team.

There is no current
resource in place to
perform a contract
negotiation with the
software developer.

The software developer
will be contacted to

establish the first steps.
Aug 22

The Love Clean Streets
service should be the
responsibility of
Neighbourhood First
team.

There is no current
resource in place to
perform a contract
negotiation with the
software developer.

The software developer
will be contacted to

establish the first steps.




